Sample paid customer report

Beverage co-packer

Week of: Sample week - Profile: U.S. beverage co-packer serving CPG customers across functional drinks, juices,
RTD alcohol, CSD, sparkling water, and adjacent categories.

EXECUTIVE SUMMARY

What matters this week

This report merges Regulator's weekly F&B regulatory scan with a tailored operator-impact brief for the beverage co-packer
profile. The goal is not to forward every source item. The goal is to identify which items deserve action, which belong on the
watchlist, and which were reviewed but do not need customer attention this week.

Primary recommendation: add three launch-readiness gates now: claims review, packaging/state exposure, and packaging/input
risk.
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ACTION REQUIRED WATCHLIST / MONITOR NO ACTION RECOMMENDED

RELEVANT NEWS + SOURCE DOCUMENTS
Relevant items this week

Specific source items that made it into the customer brief, written in the current newsletter style: what happened, why this profile
should care, and the link through to the source.

FDA traceability meeting signals possible lot-code flexibility

FDA's public meeting and discussion paper on lot-level traceability suggests the agency is hearing implementation friction. For a
beverage co-packer, this belongs on the calendar because customer and facility traceability assumptions may change even if there is
no immediate action this week.

Read source >

Food and color additive solvent petitions reopened

FDA reopened comment periods around petitions to remove several solvents from food/color additive regulations. The relevance is
ingredient and supplier exposure: flavors, colors, extracts, botanicals, and processing inputs may need procurement/R&D awareness.

Read source >

Co-manufacturer allergen recall reinforces plant-level label-control risk

Bazzini's SkinnyDipped recall named the co-manufacturer in an undeclared peanut allergen event. For beverage co-packers, the signal
is process risk: formula, ingredient, allergen, and artwork controls need to stay locked together.

Read source >

Undeclared milk, nuts, and dyes recall shows formula/artwork mismatch risk

The ice-pop recall for undeclared milk, pecans, pistachios, Yellow #5, and Red #40 is a useful QA signal. Multiple undeclared
ingredients usually point to formula changes, supplier substitutions, legacy labels, or production specs not matching final artwork.

Read source >


https://www.federalregister.gov/documents/2026/05/28/2026-10603/challenges-and-solutions-in-lot-level-food-traceability-public-meeting-and-request-for-comments
https://www.federalregister.gov/documents/2026/05/28/2026-10615/food-additive-petition-from-environmental-defense-fund-et-al-request-to-amend-the-food-additive
http://www.fda.gov/safety/recalls-market-withdrawals-safety-alerts/bazzini-voluntarily-recalls-certain-lots-skinnydippedr-dark-chocolate-coconut-almond-bites-due
http://www.fda.gov/safety/recalls-market-withdrawals-safety-alerts/de-dioss-ice-pops-ii-llc-issues-allergy-alert-undeclared-milk-pecans-pistachio-yellow-5-and-red-40

OPERATOR INSIGHT BOXES

Detailed weekly analysis

ACTION REQUIRED
1. Functional beverage claims now deserve a production-lock checkpoint

OWNER TIMING SOURCE TYPE
QA / Regulatory / Customer success Add to active launch review FDA / FTC / labeling and claims watch

Functional beverage customers often sell on the edge of nutrition, wellness, energy, hydration, gut health, immunity, botanical,
probiotic, nootropic, and performance language. That creates a practical risk for a beverage co-packer even when the brand
technically owns the label. The common failure mode is not “FDA calls the plant first." It is that formula, label, claim deck, website copy,
sales sheet, and production timing stop matching each other late in the launch cycle. A customer adds a stronger claim, substitutes a
botanical, changes caffeine positioning, or moves from a general wellness statement to something disease-adjacent after cans,
ingredients, or production slots are already committed.

The useful control is not to become the customer’s lawyer. It is to add a clear claims-and-ingredient checkpoint before production lock.
The checkpoint should ask whether the SKU uses structure/function, immunity, gut health, hydration, energy, performance, “clean
label," sugar, caffeine, botanical, adaptogen, nootropic, probiotic, or disease-adjacent language; whether substantiation exists; whether
the formula supports the claim; and whether label review is complete. This can live in customer success and QA as an intake gate, not a
heavy legal review. It creates a repeatable standard: the co-packer is not approving claims, but it is requiring the brand to confirm
alignment before the plant commits capacity and materials.

Recommended operator move: Add one required SKU-launch field for claims/ingredient exposure. If yes, require customer
confirmation of claims, substantiation, ingredient status, and artwork review before production lock.

Source trail: FDA labeling resources - FTC health claims guidance

ACTION REQUIRED

2. Packaging and container rules are becoming a customer-launch risk

OWNER TIMING SOURCE TYPE
Operations / Customer success / Packaging Add to onboarding and SKU-change State packaging / bottle bill / EPR / container
procurement requests watch

Beverage products are unusually exposed to state-level packaging complexity because the container is both a compliance object and a
customer-facing brand asset. Deposit laws, recycling statements, EPR programs, PFAS/material restrictions, recycled-content claims,
compostability claims, and environmental labeling can all affect whether a beverage SKU is actually ready for national distribution. The
brand may own the legal obligation, but the co-packer often owns the operational pain when assumptions change: new artwork, new
material, delayed production, or a customer asking why no one flagged the issue earlier.

This is a production-readiness problem, not just a sustainability problem. A launch can be “approved” internally while still missing state
distribution facts that matter to packaging. Multi-state distribution, alcohol exposure, deposit-container status, sustainability claims,
and PFAS-free or recyclable language should be treated as operational inputs. Regulator’s recommendation is to add a packaging-
compliance intake block to both new customer onboarding and SKU-change requests. Ask which states the SKU will be sold into;
whether the product is alcohol, deposit-container, or multi-state; whether the package makes recyclability, compostability,
sustainability, recycled-content, or PFAS-free claims; and who reviewed packaging obligations for the customer’s footprint. Unknown
answers should be launch-risk flags, not blanks.

Recommended operator move: Update onboarding and SKU-change forms with distribution states, alcohol/container-deposit
exposure, packaging claims, and review owner. Treat “unknown” as a launch-risk flag.

Source trail: State EPR/bottle bill/PFAS packaging sources



ACTION REQUIRED

3. Aluminum cans and imported inputs belong in the watchlist because they can block launches

OWNER TIMING SOURCE TYPE
Procurement / Operations / Customer Immediate review for canned launches; Trade / tariff / packaging-input watch
success ongoing watch

For beverage co-packers, aluminum cans, can-sheet economics, imported ingredients, industrial chemicals, acidulants, sweeteners,
colors, flavors, concentrates, and packaging-related materials can matter as much as classic FDA deadlines. The risk is not only margin
pressure. It is the sequence of commercial promises that depends on a stable input path: quote, formula, packaging format, launch
date, customer PO, production slot, and retail commitment. A tariff action, antidumping/countervailing duty case, import restriction,
supplier disruption, or price spike can turn a routine launch into a renegotiation.

This is why Regulator should include trade and input exposure in the Regulator Weekly Action Brief. Citric acid is the clean example. It
may not feel like an FDA deadline, but if an import-sensitive input becomes more expensive or harder to source, the downstream
questions are regulatory and operational: can the customer substitute, does the label change, does formula review restart, does
alcohol/TTB treatment change, does the claim still hold, and does the launch survive? The immediate move is to add an input-risk note
for canned beverage and exposed-ingredient projects: package format, supplier, lead time, tariff/import sensitivity, substitution options,
and launch-window tightness.

Recommended operator move: Create a packaging/input-risk line in weekly account review for canned launches and formulas
using citric acid, sweeteners, colors, flavors, concentrates, or other import-sensitive inputs.

Source trail: ITA aluminum monitoring - USITC trade/import sources

OPEN REVIEW BACKLOG
Beverage co-packer calendar items, sorted by next action date

This is the customer-specific queue of open items that have hit the beverage co-packer profile. New source items enter the backlog
with a source link and next action date; the weekly report sorts the full open list by closest action date.

NEXT ACTION ITEM / SOURCE OWNER RECOMMENDED POSTURE
Jun 8 Expanding Fluid Milk Options in Child Nutrition Programs Customer NO ACTION RECOMMENDED
Effective date  Low direct exposure unless customers sell into school/child- success

Keep only if customer distribution
includes school nutrition / milk-
option programs.

nutrition channels or dairy/alternative beverage SKUs.

Jun 9 Food Additive / Color Additive Petitions + Master Files R&D / WATCHLIST / MONITOR
Comment Relevant to beverage formulas using colors, flavors, stabilizers, Regulatory
period preservatives, acidulants, or customer-supplied additive

documentation.

Map active formulas with color/
additive exposure.

Jun 9 Color Additive Certification R&D / QA WATCHLIST / MONITOR
Comment Relevant to customers using certified colors, novelty beverages, . o
. . . Flag formulas with certified colors
period frozen beverages, or bright functional products. .
before production lock.
Jun 12 Revision of Seven U.S. Grade Standards for Canned Tomato Customer NO ACTION RECOMMENDED
Other Products success / Conditional |
Relevant only if customer portfolio includes tomato/vegetable Procurement onditional exposure only.
juice, Bloody Mary mix, savory concentrates, or adjacent canned
inputs.
Jun 15 Lot-Level Food Traceability Public Meeting ) QA/ ACTION REQUIRED
Meeting Relevant to facility traceability, ingredient lots, customer Compliance

Assign owner to monitor output
and compare against facility/
customer assumptions.

documentation, and FSMA-adjacent expectations.

Qualitative Data To Support Research for Food, Dietary Regulatory / WATCHLIST / MONITOR

Supplements, Cosmetics, and Animal Food/Feed Claims . .
Keep in claims watch.


https://regulatorfb.com/doc/fr-2026-09212/
https://regulatorfb.com/doc/fr-2026-06935/
https://regulatorfb.com/doc/fr-2026-06936/
https://regulatorfb.com/doc/fr-2026-09504/
https://regulatorfb.com/doc/fr-2026-09504/
https://regulatorfb.com/doc/fr-2026-10603/
https://regulatorfb.com/doc/fr-2026-07501/
https://regulatorfb.com/doc/fr-2026-07501/

Jun 16

Relevant mainly for functional beverages crossing food/dietary

Comment supplement positioning and claims substantiation.

period

Jun 29 Color Additive Petition: Remove Certain Solvents (Z) R&D / ACTION REQUIRED

Comment Potential formula/supplier relevance for colors, extracts, and Procurement . .

. . : . . . Identify formulas using exposed

period inputs tied to solvent history or supplier documentation. g .
colors or extract-derived inputs.

Jun 29 Food Additive Petition: Remove Certain Solvents (I R&D / ACTION REQUIRED

Comment Relevant to beverage flavors, botanicals, functional ingredients, Procurement _— ) -

period colors, and other inputs where solvent use may affect Maintain one supplier-question ist

N for exposed ingredients.
substitutions.

Jul13 Butylated Hydroxytoluene (BHT); Request for Information R&D / WATCHLIST / MONITOR

Comment Relevant if customers use preservatives, flavor systems, Regulatory . . .

period packaging-contact materials, or shelf-life assumptions involving Add BHT to ingredient-input
watch.

BHT.

Jul13 Azodicarbonamide (ADA); Request for Information Regulatory NO ACTION RECOMMENDED

Comment Mostly outside beverage unless customer portfolio includes Retai file-filt |

period bakery-adjacent mixes or supplier inputs with ADA exposure. etain as protile-tiiter example.

Jul 15 Lot-Level Food Traceability Comments Due QA/ WATCHLIST / MONITOR

Comment Follow-on deadline from the June 15 meeting if facility/customer Compliance Decide aft ‘i heth

period traceability assumptions need adjustment. oeciae atter meeting whether
internal memo or customer note is
warranted.

Jul 21 Aluminum in Pesticide Formulations; Tolerance Exemption Regulatory NO ACTION RECOMMENDED

Hearing Not a can-sheet/tariff item; likely not relevant to beverage

packaging procurement despite the aluminum keyword.

REGULATOR * F&B

Negative-filter example: aluminum
keyword alone is not enough.

\Weekly tailored regulatory deadline monitoring for food & beverage operators. Sample only; not legal advice.



https://regulatorfb.com/doc/fr-2026-10614/
https://regulatorfb.com/doc/fr-2026-10615/
https://regulatorfb.com/doc/fr-2026-09507/
https://regulatorfb.com/doc/fr-2026-09508/
https://regulatorfb.com/doc/fr-2026-10603/
https://regulatorfb.com/doc/fr-2026-10267/
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